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B HA4alo
O KkomnaHuu

«Jkcnept Cnctemc» ceroaHs

v 20 ner ycneLwHon paboTbl Ha pblHKe
Ha pblHKE KOHCanTMHra KiMeHTaMu KOMaHAbl KOHCynbTaHTOB cTanu 6onee 200 KOMMEpPYEeCKMX KOMMaHuh WU
rocydapCTBEHHbIX opraHusauui. KomaHOown KOHCyrnbTaHToB peanu3oBaHo no4vtu 400 npoektoB B permoHax Poccuun u

CTpaHax BnvxHero 3apy6e>|<b9|, B obnactm nccnenoBaHuin, ynpaBrieH4e€CKoro KOHCyJibTupoBaHua 1 aBToMaTtu3auun.

AN

Bonee 10 000 nonb3oBaTenen peLleHnin KoMnaHum - KOPoboUHbIX NporpaMmmHbix npoaykTos (M), 3akasHbix cuctem, WEB-
CepBUCOB 4115 pa3paboTkm GM3Hec-nNIaHoB, MHBECTULMOHHOIO aHanunsa, B3anmogenctaeus ¢ knmeHtamm (CRM).

Bonee 350 BY3oB P®, ncnonbaytowwmx MM komnaHmMm kak ctaHgapT B 06y4eHun marmctpos n MBA

MpakTuka paspaboTkn SaaS-npoayKToB N5 Gu3HeC-NNaHNpoBaHMA U aHanm3a (UHAHCOBOIO COCTOSAHNS

I'IpaKTquCKoe BnageHne MeTtoamkamm ctpaterm4eckoro aHasninia m (bI/IHaHCOBOFO MoaefnimpoBaHuA

ANANE NN

OnbIT pa3paboTkn M IKCNepTU3bl GU3HEec-NnaHoB, (OUHAHCOBLIX Mogenen Ans Befywux 6aHkoB (BHeluakoHomGaHK,

C6epbaHk, Anbda-baHk, MasnpombaHk n Np., NPUOPUTETHLIE PErMOHarbHbIE UHBECTULMOHHbIE NPOEKTbI)

AN

MeTogonorusa ynpaBreHuss MNpoeKTaMuM U BHYTPEHHSAA cucTeMa obecrnedyeHuss kadecTBa  paboTbl, rapaHTUpylowas
pesynkrart

MexayHapoaHoe Npu3HaHne KayecTsa YCryr 1 NpoayKTOB KOMMaHWUN.

KoHcynbTaHTbl M 3KCNepTbl UMEKT ONbiT paboTbl B KPYMHEWLUMX POCCUACKUX KOHCANTUHIOBLIX, MCCreaoBaTenbCcKuX,
(pMHaAHCOBBLIX, MPOVU3BOACTBEHHbIX Y TOProBbIX KOMMAHUAX U KOHCYNBTUPOBaHUA NPEAnpUATUA MHOTUX OTpacnein 9KOHOMUKW:
HedoTerasoBblli KOMMMEKC, MeTannyprus, MalMHOCTPOEHUE, XUMM4YecKasl MPOMBILLNEHHOCTb,  LEnnorno3Ho-oymaxHas

MPOMBbILLITEHHOCTb, NULeBad NPOMbILLITIEHHOCTb, TPAHCMOPT, TOProesid, rocopraHbl.
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B Ha4yaro
O KkomnaHuu

C 1994 roga «Okcnept Cuctemc» okasbiBaeT komnaHmam Poccum u ctpaH CHIM npakTudeckyio nomoub B paspaboTtke u

aKkcneptmse 6GusHec-nnaHoB, TAO, bMHaAHCOBLIX MoAenen, B OLEHKE W MPOrHO3MpOBaHUM (PMHAHCOBOINO COCTOSIHUSA

HanpaBneHuam:
v' - KOHCYNLTUPOBaHWe
v' - paspaboTka NporpaMMHbIX MPOAYKTOB U NpeaoCTaBNeHNE OHMNaNH-CEPBNCOB

v’ - BnsHec-oby4eHne B KOpNopaTMBHOM M MHONBMAYANbHOM hopmMaTax

®MHAHCOBOE
MOLEJIMPOBAHUVE
WMUTALUMNOHHOE
MOLEJIMPOBAHUVE
MOAENMMPOBAHUE
BN3HEC-MPOLIECCOB

®NHAHCOBGIV

AT
e ———
e
— e

KOPIMNMOPATUBHOE

CTPATEMMYECKNN OTKPbITOE

i

OMNEPALIMOHHbBIV

KOHCYIBTALNW

il

KoHcanTUHr nonHoro uyukna

n”g:;g;(%i‘% 0 atan 1 aTan 2 atan 3 atan 4 3tan » JTan 6 atan
'rgxuuqecxoro, Paspa6otka AvnarHocTuka AHanus Paspa6otka BHeapeHue Co;g:ueeom O6yueHne
3apaHus ycraBa COCTOAHMSA OaHHbIX pelueHus pelueHus nepcoHana

peleHus
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YCner B Ha4valrio

®UHAHCOBbIUN KOHCANTUHI

PuHaHcoBOE durHaHcoBble Mogenu Nbon CrIoKHOCTM HA O4HOW U3 Tpex nnatdopm —
MoaenupoBaHue Microsoft Excel, Project Expert n Prime Expert

MpoBeoeHMe  KOMMIIEKCHOrO  aHanm3sa  PMHaAHCOBO-39KOHOMWYECKON
OITECTI AN IECEL U ER 1eaTenbHOCTU  NpeanpusaTtus/KoHTpareHtTa, B TOM  4ucne  C
ncnonb3oBaHMeM cneunanmampoBaHHoro MO cobcTBeHHON pa3paboTku

OueHka KpeauTHOro ABTOMaTU3aums Bawen MeToooNnormm ¢ NOMOLLbID HalIUX MPOrpamMMHbIX
noptdens peLlleHnn n obnayHbIX CEpBUCOB

MC®O. MogrotoBka KOHCONMANMPOBAHHOW U OTAENbHON (PMHAHCOBOW OTYETHOCTU
TpaHcdopmauus B cooTBeTCTBMM C NpuHuunamu MC®O. AyauT n ynpasrneHne Hanoramwm.

Paspabotka a(deKkTUBHON CUCTEMbI  (PUHAHCOBOrO  yrnpaBreHus
KOMMNaHuM, OCHOBAHHOW Ha WCMOfb30BaHMUWN MOSIHOMN, CBOEBPEMEHHOU U
A0CTOBEPHOWN MHGOpMaLnn

BrogxeTupoBaHue u
yrnpaBrieH4YeCKUN Y4ET

HanoroBbin MeTogonormyeckoe  COMpPOBOXAEHVME  AeATenbHOCTU:  paspaboTka
KOHCasTUHT. NPeanoXeHun  no  onTMMu3auum  ByxranmTepckoro  y4yeta MU
UGV ES L GISTZEN U HanoroobnoxexHus 1 ap.
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YCner B Ha4valrio

CTPATETMYECKUN KOHCANTUHT

Paspabotka un conpoBoxaeHne 6GuaHec-nnaHa, WHHOBALMOHHOM
cTpaterMm pasBUTUSA KOMMAHUKW, OTpacnu, perMoHa co cneumdukaunen
NHBECTULMOHHbIX NOTPEBHOCTEN N UCTOYHUKOB UX (bHAHCUPOBAHUS

CtpaTterna u
MHHOBaLUN

dopmanmzauma  nwboOro  acnekra  OeATenbHOCTM MO CUCTEME
cbanaHcupoBaHHbIX KIM13.
MMmuTaumoHHoe mogenMpoBaHue LENoYkn co3gaHust CTOMMOCTM.

KnioueBble nokasaTtenu
adhheKkTMBHOCTHU

[MoBblWeHNe 3aMPPEeKTUBHOCTM YyNpaBreHns npoekTamu. YnpasneHue
BCEMU BUgamu pecypcosB: BPEMEHHbIMN, oMHaHCOBbIMMU,
MaTepuanbHbIMU, YenoBe4YeCKUMN.

MpoekTHOE
ynpasrneHue

OnTMMusaumss NpogyKTOBOro  nopTtdens ¢  Uenblo  YKpenneHud
KOHKYPEHTOCMOCOBHOCTM  Ha  UeneBblX pPblHKAX WM MOBbIWEHUS
NpnbbinNbHOCTN Bu3Heca

YnpaBneHue

npoayKTamu

CoBepLueHCcTBOBaHWE cuUcTeMmbl ynpasneHus MapKETUHIOM.
MapkeTuHr MapKeTunHroBble nccnegoBaHus NoTpebutenen, KOHKYPEHTOB, OTpacren,
pPEernoHoB.
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YCner B Ha4valrio

ONEPALUMOHHbIA KOHCANTUHI

I'IpoeKTvlpOBaHme n onTuMmn3auna CTpPyKTypbl opraHun3auuu, oTBevaroLlen
uendam pa3BuUTuA OusHeca n Lernovyke CToOoMMoCTHU

Cuctema ynpaBneHus

[MpoekTnpoBaHne BsHec-NpoLEeccoB KOMNaHUM Ans agantaunm CUCTEMbI
BusHec-npouecchol ynpasneHna 3aiaHHbIM opyeHTupam pa3sutus Ha 0O «Business Studio»
n Visio. Hotauuun: ARIS, IDEF.

KOpugunyeckoe BbisiBneHne pUCKOBbIX 30H W obecrnevyeHne MakCUmarnbHOW MNpPaBOBOM
KopnopaTuBHOe 6e3onacHoOCTU (PUHAHCOBO-XO3ANCTBEHHOW OeATEeNbHOCTU. YnpaBneHue
ynpaBneHue KOpnopaTMBHbIMK CUCTEMaMM.

MoBblweHne 3 EeKTUBHOCTU LENOYKM co3gaHmna ctoumocTtn ot MTO go
npogax u cepsuca

Jlornctuka

YnpaBneHue OueHka u pa3sBuTue nepcoHana. PaspaboTtka cuctembl MoTuBaumm Ons
nepcoHariom MeHegkepoB koMmnaHun. KNS kagpoBbix nogpasgeneHun.

© Expert Systems 09.06.2014

|



B Hayarlio
PeweHus

PelleHnsa ans q.)I/IHaHCOBOFO n NMNTAauMOHHOIO MoaermMpoBaHUA

Ha3sHauyeHue XapaKTepucTuku Bo3MOXXHOCTH
* PMHaHCoBbIE pacyeThbl * dMHaHCOBOE MOAENNPOBaHME NPOEKTOB
i  PazpaboTtka ANS CYLWECTBYIOLWNX U pa3/IMYHbIX OTpac/nen n MaclTabos
PI’OjeCt 6un3Hec-nN1aHoB U startup KoMnaHui * BcTpoeHHble METOANKN OLEHKUN 3(PEDEKTUBHOCTM
Exp ert OLleHKa » OueHka noTpebHOCTM B M PUCKOB MpoeKTa
WHBECTULMOHHBIX rHaHCcMpoBaHUK * OueHka noTpebHoCTN B (PUHAHCMPOBAHUMK U
NpOEKTOB e AHanu3 pucKoB noabop BO3MOXHbIX CXeM
>5500 komnaumii  ° Pabota c rpynnon * [OTOBbIE OTUETHI M Y106HOE CO3AaHWe
NPOEKTOB Ccob6CTBEHHbIX (hOopM
« Monyyexme ¢ 27 roTOBbIX METOANK * ABTOMaTM4ecKoe noslyyeHme roToBbIX
3aKAI0YEeHIi O ¢pmHaHCOBOro aHanu3a 3aK/IF0YEHUI 1 NOArOTOBKA CBOMX OTYETOB
DUHAHCOBOM * 10 BMAOB 3KCMEPTHbIX * AHanM3 KOHCONMAMPOBAHHOW OTYETHOCTU
COCTOSHMS KOMAaHuy  3aK/ioHeHni * Pacuet 40 knto4YeBbIX (PUHAHCOBbLIX MOKa3aTenen
/ rpyNAbl KOMMaHWi~ ° OueHka nepcnekTns » OueHKa 3aeMLMKa 1 pacyeT pe3epBoB Ha
0 NpeaoCTaBneHn noJslydeHus KpeauTa noTepy No ccyAaM (254-Nn Ll,EP)U
KpeouTa 3aeMumky  ° Peanuzauums . CpaBHVI:I"eJ'IbeIVI aHaNn3 U peuTUHroBaHne
>2000 KOMRaHMiA COB6CTBEHHbIX METOAVK U » HacTponka nonb30BTENbCKUX METOAUK U
3aKJ104EeHMI 3aK/HOYEHWIA

e AHannTM4yeckas Moaesnb

* MNnatcpopma Ans KOMMaHUM «KaK eCTb» M Ha  OueHKa 3PdEKTUBHOCTU NNaHNPYEMbIX

UMNTALMOHHOIO nepcrnekTmBey WHBECTULMOHHbIX, MHHOBAUMOHHbIX, TEKYLLNX
MOAENNPOBaHUs  OueHKa 3(PhEeKTUBHOCTM  MPOEKTOB U NMPOrpamMm

UENoHKN CTOMMOCTN  , MporHo3 hrHaHCOBOrO » CueHapHoe MoAenupoBaHWe U CpaBHEHMUE
KOMNaHW v COCTOSIHMS BEPOSITHbIX CLIeHap1eB pasBUTUS

NPUHATUA ebanaHc dakTopos u *AHanun3 (akTopoB M PUCKOB
ynpaBneH4eckux rnokasaTenen no *PasBUTbI i O6MEH AaHHbIMU, OTYETHI,
peLIeHuniA npoLeccam u BU3yanu3auus

>200 koMnaHuM noapasaeneHnam
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PeweHus

B Ha4valrio
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HoBble cepBUCHLI U I'IpOD,yKTbI
HasHaueHue

* OHNanK-
noaroTtoBka busHec-
nnaHos MCI1, He
Tpebytowlas
crneunanbHbIX 3HaHWUN

Business
Plan
Expert

XapaKTepucTuku

* 3 TMNa NPOEKTOB
(ycnyrn, Toproens,
NpO13BOACTBO)

e [lowaroBas cxema

e [Toackaskm 1 NOMOLLb
e LLIabnoHbl cucrtem
Hanoroobno0XxeHns

BO3MOXHOCTH

* [0TOBbIV BM3HEC-NNAaH MO CTaHAAPTHOM
CTPYKTYpe

* drHaHCcoBas Mogesnb NpoeKkTa

* Onpegenexne noTpebHOCTM B (hMHAHCMPOBaHUN
1 Noabop BO3MOXHbIX BapnaHToOB

» OueHka addekTnBHoCcTU NpoekTa (DCF)

e AHanM3 pUCKOB: YYBCTBUTENbHOCTb,
6e3ybbITOYHOCTH

 [OTOBbIN
NpodeccnoHanbHbIN
abnoH puHaHcoBOM
MOAENN ANS OLIEHKM
apdekTnBHOCTH
NHBECTULIMOHHBIX
MpOEKTOB

e [oTOBAs CTPYKTYpa,
nokasartesninm u oT4eTl

e OTKpbITbIE DOPMYSIbI

* YyeT nNpakTuku
KpeanTtoBaHuns B 6aHkax

e CneyunanbHO Ans Manoro
n cpegHero 6usHeca

» ABTOMaTM4eCKOE BbIMOSIHEHME PacUYETOB

* AHanM3 YyBCTBMTENbHOCTM, CLIEHAPHbIN aHanu3

» CTapToBbI 6anaHc

» PacyeT BO3BpaTa KpeauTa

* BkntouyeHne cob6CTBEHHbIX OTYETOB U 3aMETOK

* [MpoBepka KOPPEKTHOCTU MoOAeNN,
rokasaTenen 3hheKTUBHOCTH

* BeneHune
K/TMEHTCKOWN 6a3bl U
yrnpaBfieHne
B3aWMOOTHOLLEHUAMU
C KOHTpareHTaMu

* YnobHasa 6a3a AaHHbIX
no KJIMeHTaM

* Cucrtembl aHanusa,
KOHTPONS, NfaHMpOBaHUs
N HANOMUHAHWUM

» Cuctema nNporHo3npoBaHue 40X040B

» BopoHKa npogax

* AHanun3 nepnoaos U OTYETHOCTb

* BoisBneHne cnabbix MeCcT KOMMaHun

* AHanu3 noTeHuMana KOHTpPareHToB

» KoMnnekcHasa cuctema ynpas/ieHusa npoaaXkaMu



YCner B Ha4valrio

KopnopaTtusHoe oby4yeHune

C nomoLlbio KOpNopaTUBHOIoO Oo0y4YeHuUs: KopnopatuBHoe oGy4eHue - 3TO:

I'Ionyqume MeToaunK (bMHaHCOBOFO N NMPOEKTHOro OueHka YPOBHA 3HaHWM 1 BXogHOE TeCTUpoBaHue

aHanu3a anpo6MpoBaHHbIX NPaKTUKON

npaKTI/I‘-IeCKI/Ie npumMepbl Ha OCHOBE pealibHbIX

MoBblWeHMe KBanMpukaumm cneymanmcTos B NPOEKTOB 3aKas4unka

obnacTtn pyHaHCOB 1 MHBECTULMIA

YAo6HbIN NNaH-rpaduk 1 UHTEHCUBHBbIV

AkTMBM3aLMSA KagpoBoro rnorteHuunana u cbopmaT ©ro NPOoBEAEHNH

HanaxxuBaHWe KOMaHAHOW paboThbl
- MakcumarnbHasi CKOpOCTb AOCTMKEHUS
L NpaKkTUYeCcKoro pesynsraTta

OTpaboTKka 1 3aKpenneHne NpakTUYecKknx

HaBbIKOB

06pa3OBaTeanb|v| OﬂepaTMBHOG peweHne p860LIMX 3aja,

LeHT CBSI3aHHbIX C TEMATUKOW 0By4YeHus
BbipaboTka eaMHbIX NOAX0OO0B K P

(OYHAHCOBOMY MOZENMPOBAHMIO U aHAnNN3y Expert Systems
OOCTUXEeHUEe NPaKTUYEeCcKoro peayrnsrata

MoBbiwenme 0BocHoBaHHOCTY 1 kadecTaa MOCTOSHHBIV AMarnor ¢ NPaKTUKYOLLMM B AAHHON
MPUHYMaEMbIX NHBECTULIMOHHbIX PELLIEHNI 0611aCcTI KOHCYNETaHTOM

PaboTta Hag CcOBCTBEHHbLIMU npoeKkTamMmu Apantauus KypcCcoB 06yqu|/|$| C y4eTOM peLlaeMbIX
HernocpeacTtseHHo B Xoae y\-|e6H0|7| nporpamMmmusbl 3afay, YpoOBHA MNOArOTOBKM U COCTaBa cnyUJaTene|7|
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OnbIT B Hayano

B uncne Halwmx napTHEPOB M 3aKa34MKOB

P PNy Arenrcrso "F“ &
no XOBEHMI 2z % kLo \
< N wcnagon Img > EEEEERENE A—ZL--* uko A‘E}

PAHCMALUXOAAMHI ~
dy, AN | C@ V4
e anpOM  2HErred )

= 270 ... danaflex =,,l' BASPIK

MOCKOBCKMA
WHAYCTPMAAbHLIRA
BAHK

—

7
L L]
Tmp— | S — ol T
rpg e Y @ %
KBRS S . OfraEBo

~ OIK-2

© Expert Systems 09.06.2014



B Ha4valrio

KoHTaKTbI

= Expert systems

KoHcanTuHr.

AHanuTnyeckune pelleHuns.
[MoBblweHne 3 PEKTUBHOCTH.

105318, MockBa, yn. U6parumoBa, a.31
+7 (495) 651-82-88
www.expert-systems.com
info@expert-systems.com




